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Aspen ata Glance
Elevation: 7,908 ft (2,410 m)
Population: ~7,000 residents (city) / ~17,000 (Pitkin County)
Visitors: ~1.5Mannually
Economy: Tourism-driven, skiing + arts & culture
July is now busier than Dec/Jan (summer > winter)

Ski town & cultural superstar (Ideas Fest, Food & Wine, arts)

Visitor Peaks in Aspen
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Lessons from Aspen for Hawai'l's Regenerative Future

Shared Challenge: Balance

Navigating the balance between community, culture,
environment, and tourism to ensure sustainable
development.




Which outcomeis hardest
to improve?

¢ Resident Sentiment
e Resource Protection
PO“ #1  Visitor Behavior

o Workforce & Housing

¢ Infrastructure



Stewardship Isn't New
e Always partof Aspen's DNA

e Industry trend caught up with our
practice

o Changecanfeel scary atfirst




Aspen's Priorities & Action
o Address visitor pressure

o Improve the Aspen Experience

Residents + visitors

¢ Preserve small-town character




Community & ResidentLens

 Resident sentiment asdecision gate
o STRtax-> housing & environment

» Housing & transportation challenges




ASPEN PLEDGE

Visitor Education & Partnerships

o Aspen Pledge: pre-arrival visitor education
o Visitor Services = Educators
o Workwith Land Managers for alignment

 Friendsand Family need education too




Which tool do you most
want to strengthen?

o Community Engagement
e Visitor Education
PO“ #2 e Access Management
o Data& Sentiment Measurement

e Cross-Agency Coordination



Lessons & Tools
 Start messaging earlier; co-create with community
 Define success upfront; budget for staff and programming

o Always explain WHY




Key Performance Indicators
 Resident sentiment

o Culturalrespectindicators

» Resource condition

» Visitor compliance & experience

Workforce stability & housing




Olaka ‘Aina, Olake Kanaka

Healthy Land, Healthy People

™
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